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This presentation

UCCESS Project Framework
JCCESS criteria and conditions for VA studies

ans for vulnerability assessment studies (Activity 1.3)

Developing proposals and planning of vulnerability assessment
activities

Reviewing and finalising proposals for funding
Preparing and signing sub-agreements
Implementation

Monitoring and evaluation

Learning and reflection (Activity 1.4)
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Multi-stakeholder
engagement
process

Activity
1.1,1.2,1.3

City situation analysis

Gender-sensitive participatory
vulnerability assessments

Learning

Intervention projects

Integration
local policy
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SUCCESS PROJECT

Framework for Building Inclusive and
Equitable Urban Climate Resilience

Resilience
tracking
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OQutcomes

* Increasing climate
adaptive capacity
of local
communities

* Achieving inclusive
and equitable
urban
development,
climate actions
and disaster
preparedness
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SUCCESS project — Criteria and conditions for
VA studies (Activity 1.3)

* SUCCESS project will provide funding for VA studies

e Budget is 5,000 Euro per study (amount in Thai Baht will depend on
the exchange rate)

* Budget is allocated for 5,000 Euro x 10 studies for both Northeast and
South (or 25,000 Euro per region)

* TEl will sign sub-agreements with SCF / CSNM based on approved
proposals

* Only CSOs participated in Activities 1.1 and 1.2 can apply
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SUCCESS project — Criteria and conditions for
VA studies (Activity 1.3)

e Each VA study must involve i) at least 1 community, ii) different
community groups (e.g. women, low-income households, urban poor,
disabled, elderly, marginalised), iii) at least 1 municipality

* Duration of the VA implementation 8-10 months (no longer than 10
months)
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Plans for vulnerability assessment studies
(Activity 1.3)

Step 1. Developing proposals and planning of vulnerability
assessment activities

Step 2. Reviewing and finalising proposals for funding
Step 3. Preparing and signing sub-agreements (TEI-SCF)

Step 4. Implementation (8-10 months)
Step 5. Monitoring and evaluation
Step 6. Learning and reflection (Activity 1.4)
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Step 1. Developing proposals and VA plans

* Nov-Dec 2020 (Project Year 2)

* CSOs decide how they want to work — e.g. agree on number
of groups, identify members of each group

* Each group will work with SCF / CSNM to

i. Identify location / number of communities /
municipality

ii. Design data collection activities
iii. Develop work plans and timelines




Step 2. Review and finalise proposals and VA
olans

* Nov2020-Jan 2021

* TEl working with SCF / CSNM to refine proposals and VA
plans

* TEl working with SCF / CSNM to agree on timelines, work
plans and M&E
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Step 3. Sub-agreements

* February 2021
* Finalise and sign sub-agreements (TEI-SCF/CSNM)
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Step 4. Implementation (8-10 months)

* March 2021 — starting date
* Progress report 5 months after starting date
* Final report 10 months after starting date

* Financial reports at Month 5 and Month 10
* (1 March —31 December 2021 = 10 months)
* (Final report submission 31 December 2021)
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Step 5. M&E plans

* TEI will work with SCF / CSNM to develop M&E plans
* M&E — Month 5 and Month 10
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Step 6. Learning and reflection (Activity 1.4)

* Project Year 3

* SLD approach - bringing CSO groups together with local
multi-stakeholders

* Date to be determined (early 2022)

) & - SUCCESS
the European Union % “project &
%, i



Timelines
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1.Development of
proposals

2.Review and finalise
proposals

3.Sub-agreement

4.Implementation (10
months)

5.M&E

6.Learning and
reflection (Activity 1.4)



SUCCESS Project
For more information

* Please contact - successprojectinfo@gmail.com

For updates and resources, please see
https://www.facebook.com/UrbanClimateResilienceThailand/

www.tei.or.th/thaicityclimate/success.html
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